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Government of Mexico & VistA®
In May 2004, representatives of the Instituto Mexicano del Seguro Social (Mexican Government Social Security Healthcare System) visited the VA Medical Center in Washington D.C. to learn more about the U.S. Department of Veterans Affairs comprehensive health information system known as VistA®. The Instituto Mexicano del Seguro Social (IMSS) was interested in possibly installing VistA® and the VA Computerized Patient Record System (CPRS) in all of their hospitals. The IMSS operates a government chain of 40 large tertiary hospitals, 223 regional hospitals, and over 1200 clinics. They also have about 3000 very small community clinics which provide care to some 10.5 million uninsured people. It is worth noting that IMSS is a non-profit state-owned organization, and is the main health care provider in the country. It serves a population of over 50 million insured people, being the largest social insurance organization in Latin America. In terms of medical research it has 67 research centers and over 473 full time researchers.

Representatives of the Instituto Mexicano del Seguro Social (IMSS) met with Veterans Health Administration (VHA) senior information technology (IT) staff three times during 2004 to be briefed on VistA and to see it in operation. During their meeting in mid-2004 with the Chief Health Information Officer for VHA, they raised a number of specific issues. For example, they wanted to know how to go about gaining access to VistA software, patches, training materials, and documentation. They also discussed how to collaborate on new software modules, exchange of data in the border states where patients are treated in both countries, and many other issues. The Director of the Health IT Sharing (HITS) Program within the VHA Office of Information (OI) has since coordinated contacts between the agencies and has helped them obtain copies of the VistA software, documentation, patches, and other information they have requested. 

In July 2004, the VA was provided with an update by the VistA Project Manager for the Instituto Mexicano del Seguro Social (IMSS) on the status of their efforts to move forward with testing and implementing the VA VistA system.  In brief, they had:

· Finished their preliminary evaluations of cost and performance. 

· Installed and tested a number of VistA® configurations successfully over the past months. 

· Started loading in sample patient data on their test system.  

· Started sizing the infrastructure required (PC's, servers, network, etc) in order to operate the system across IMSS. 

· Begun concurrently modeling their business processes so they can attempt to reproduce and relate them to VistA® to find any gap that might exist between their current model and the VA system. 

· Begun doing some complexity assessments on changes that will need to be made to better tailor VistA to meet their needs. 

· Developed plans to deploy VistA® at a pilot site by September 2004. 

· Developed plans to deploy the main modules of VistA® in one of their hospitals and have it online by December 2004. 
· Received funding to proceed with the implementation of VistA® over the next year at 3 IMSS hospitals in Mexico. 

· Assigned approximately 15 FTE to the start-up of the project 
· Requested additional information about VistA® Imaging and VistA training opportunities 

· Begun the translation of the VistA® system and CPRS into Spanish. 
· Made the preliminary decision to move forward with implementation of VistA in their IMSS hospitals by the end of FY 2006.  

As of the end of June 2005, the VistA implementation project in Mexico is continuing to move forward. They reported having VistA installed in 14 hospitals. The plan is to have 25 tertiary hospitals running VistA by the end of 2005. The goal for 2006 is to bring up VistA® in approximately 100 additional general hospitals by the end of that year, if possible. 
The VistA® imaging module they plan on using has been completely rewritten in Java, using open source code, and it should be up and running soon in production.  They are also interested in producing an application supporting the Emergency Departments in their hospitals.
The VistA Software Alliance (VSA) will continue to keep in touch with the representatives of the VA and the Mexican government on this International collaborative initiative and monitor their progress.
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The following are copies of VistA / CPRS screens that have been translated into Spanish.
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