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Overview

There are seven health care facilities that are part of the Oklahoma Department of Veterans Affairs (ODVA) that were included in this project to implement VistA®. They include the State Veterans Homes in Norman, Claremore, Talihina, Clinton, Ardmore, Sulphur, and Lawton.  

· Norman was the first facility, where a lot work was put into the initial standardization, documentation, database configuration, and training efforts.  This was to map the way for the future sites.  This facility has been functional since May 2004.  A lot of work was done at this initial site on customizations (reports, templates, etc.) and training needed specifically by Oklahoma.  

· Claremore was the 2nd site and was completed by the end of August 2004.  
· Talihina was the 3rd site to go live in September 2004.
· Seven Oklahoma State Veterans Homes are now using VistA.
· Hewlitt Packard (HP) was selected as the prime contractor for the ODVA Project
· HP has been a key partner with the VA for over 20 Years

· HP Subcontracted with MedSphere for VistA software application expertise

· The project was completed at the beginning of June, 2005. 
· This deployment was completed 3 months ahead of schedule and at a significant cost savings to ODVA.

Systems Architecture

The architecture chosen was a centralized one using a single VistA database residing in Oklahoma City (ODVA Central Office). Each of the seven facilities is represented as a Division within the overall system.  There is a disaster recovery configuration in Norman.  Given a disaster occurring in Oklahoma City, at the central site, the Norman disaster recovery system can be brought online and can support the production environment.
Guiding Principles & Major Project Objectives
The following are some of the guiding principles, major objectives, and other planned activities associated with the Oklahoma VistA implementation project:

· Utilization of the proven VA VistA® and CPRS software solutions

· Implement VistA and CPRS in all seven of Oklahoma's State Veteran Homes

· Improve quality of veterans' healthcare at the Oklahoma State Veteran Homes

· Focus on software deployment not software development

· ODVA will stay aligned with the VA Vista system and future plans
· ODVA will seek to leverage the VA for selective Vista software development and support

· ODVA to utilize the VA PCHS contract to obtain best prices on IT hardware and software
Project Benefits

The following are some of the major benefits to be derived from the Oklahoma VistA system implementation project:

· Move towards standardization of care across ODVA facilities
· Implementation of a single, seamless medical record across ODVA facilities

· Improved access to patient information by ODVA healthcare providers
· Reduced occurrence of medication errors and other improvements in patient safety
· Potential sharing of patient records between ODVA and the VA
· Reduced costs as funds are focused on software deployment not software development

· VistA will help ODVA be HIPAA compliant

Project Challenges

Some of the many issues and challenges to be addressed during this ODVA project to implement VistA included: 

· VistA consists of two environments that currently must be implemented, i.e. "Roll & Scroll" and the Windows GUI environments
· Identifying Subject Matter Experts (SME) and/or "Champions" in each ODVA facility
· VistA for ODVA needed some  customization for Long Term care facilities
· Seek a balance between VistA’s capabilities and ODVA’s requirements

· Some reengineering of ODVA processes may be needed to meet VistA design

· Hardware & Infrastructure Enhancements

· Upgrade of existing network infrastructure to accommodate users needs

· Upgrade of existing hardware needed for improved reliability and performance

· Increasing the number of desktop PCs and printers at ODVA facilities
· Migration of existing ODVA patient data into VistA
· Keeping VistA software at ODVA facilities up-to-date and patched
· An agreement between ODVA and the VA for some degree of software support was needed
· Centralized IT staff needed in ODVA to support their 7 remote locations

· Provide 24 by 7 customer support for the ODVA users of VistA
· Customized reports needed to be developed for ODVA at the central administration and hospital levels
VistA Foundation Software Modules

The basic VistA software modules that were to be initially implemented by ODVA included:
· Patient Registration

· Admission/Discharge/Transfer (ADT)
· Inpatient Pharmacy

· Outpatient Pharmacy

· Laboratory

· Master Patient Index (MPI)
· National Drug File

· Patient Demographics

· Radiology & Nuclear Medicine

· Clinic Scheduling

Additional VistA Software Modules
Other VistA software modules to be implemented by ODVA as soon as possible to take advantage of using the VA Computerized Patient Record System (CPRS) include:
· Adverse events tracking

· Clinical guidelines & reminders

· Consult requests & reminders

· Discharge summaries

· Graphical lab trending & results

· Health summaries

· Order entry

· Problem lists

· Progress notes

· Vitals and other measurements

Additional VistA Software Modules Desired

Other VistA® software modules ODVA desires to possibly implement in the future include:
· Controlled substances

· Dietetics

· Incident reporting

· Long term care (Accu-Care)

· Mental Health 
· Nursing

· Patient intake & output

· Social Work 
· Volunteer Timekeeping

New Customized Software Modules Needed

There are a number of additional software modules that will need to be acquired and implemented by ODVA that currently are not a part of the VistA system, such as: 
· Patient Billing & Banking

· Nurse Scheduling

· MDS (Accu-Care)

· Selected Lab Device Interfacing
Future Enhancements
A list of long range enhancements sought by ODVA include the implementation of the following VistA® software modules:
· Bar Code Medication Administration (BCMA)

· Claims & Benefit Management

· Vista Imaging (Document & Medical)
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Critical Success Factors

- Standardization - ODVA Involvement
- Documentation - Training

- Incremental Efficiencies - Collaboration
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The bottom line - HP and MedSphere successfully completed this implementation project in June 2005. The deployment was completed 3 months ahead of schedule and at a significant cost savings to ODVA. The VHA Office of Information (OI) continues to provide updated versions of VistA software and patches to ODVA and its contractor and has committed to provide limted software support as needed to ensure the ongoing success of their efforts. Oklahoma now moves on to the next stage of ongoing operations and enhancing the capabilities of their system over the long term.

ODVA Contacts

Phillip Driskill, 405-521-3684, pdriskill@odva.state.ok.us

Dean Haddad, 405-521-3147, dhaddad@odva.state.ok.us
Mike Walters, 405-521-3684, mwalters@odva.state.ok.us
HP Contacts

Donna Mastin, 301-918-5550, Donna.Mastin@hp.com
Kelly Sadler, 301-918-5573, Kelly.Sadler@hp.com
Sharon Mobley, 972-274-9941, Sharon.Mobley@hp.com
David Shull, 301-918-5521, David.Shull@hp.com
